The Board held the annual inspection prior to the Board meeting those present were J Ayres,

G Bliss, R Hollins, J Wright, R Wight. The members inspected the works to the trees that were cut back on the section 8-36, the problem trees along section 36-37 and the drain and reservoir area section 54-55.The new footbridge at Ladyseat farm reservoir was inspected.
Minutes of a meeting of the Holmewood & District Internal Drainage Board held on Thursday 19th November 2015 at the Addison Arms, Sawtry Road, Glatton at 11.30am.

Present J Ayres, G Bliss, D J Collett, R Hollins, J Mears, J D Wright, R Wright (Clerk) Mrs M A Wright (Secretary). 

Apologies for Absence N Collett, P Crooke, M Davis, J Davis, L Parker, Cllr G Bull.


218/15

Election
The Clerk reported that as the number of members nominated did not exceed the number of positions the following were duly elected as members from 1st November 2015 to 31st October 2018

J Ayres, G Bliss, D Collett, N Collett, P Crooke, A M Davis, J Davis, R Hollins, J Mears, L Parker,

J Wright, 

i) Appointment of Chairman. Nominations for the position of Chairman were sought. RESOLVED – that J Ayres be appointed as chairman for the period 01/11/2015 – 31/10/2018
ii) Appointment of Vive Chairman. Nominations for the position of Vice Chairman were sought. RESOLVED - that G Bliss be appointed as Vice Chairman.
Councillor Graham Bull has been reappointed as the representative for Huntingdonshire District Council.
219/15

Confirmation of Minutes –RESOLVED – that the minutes of the Meeting held on 1st June 2015 and the Meeting held on 1st October 2015 were correctly recorded and that they be signed as being a true record.
220/15

Matters Arising
a) Water control Yaxley Fen – Further to minute 213/15(a) – The safety works would be undertaken once the sugar beet crop has been lifted.
b) Thistles – Further to minute 214/15(d). The Clerk reported that 10m areas had been cut back at Tower Farm & Ladyseat Farm. Grazing of the areas should also help contain their growth. It was agreed that the situation be monitored.
221/15

Pumping Stations
a) Whittlesey Mere
The Chairman reported that a small leak from the cooling system on the RHS pump had been spotted and Patrick Nightingale would be contacted to undertake the appropriate repair works.

The weedscreen cleaner was tripping out on hydraulic over load as motor was drawing too much current. Motor had burnt out due to water ingress through grab leakage. New motor fitted. Problems still arose as plc output was faulty. New software installed from Lawtronics. The Chairman raised concerns over the time spent rectifying the error.

The Clerk reported that from 1st October a new electricity contract with Haven Power had been agreed and that it would expire on 30 September 2017.
The Clerk reported that the lifting gear had been inspected and concerns that six monthly visits may be required be investigated along with the viability of whether the manual lifting gear in the stations should be insured. It was reported that one reed grab tine was distorted/bent and required suitable repair. The Chairman stated that the grab sad been like this for several years and did not pose a problem. 
b) Yaxley
J Mears reported that the pump was in reasonable condition.
The Clerk reported that A J Speechley and Son reported that the motor brushes were much worn and have asked Messrs Shoebridge to have a look. The suggestion of a stat for the panel heater be fitted has been approved.
The Clerk reported that a new contract with SSE for the supply of electricity has been agreed from 01/04/2016 for 36 months.
Vulcan Inspection Services reported that the encastre beam was showing evidence of a settlement crack propagating down the left hand side (above right) and needed to be investigated.
222/15

Maintenance of Channels 

a) The Chairman reported that flailing of the district drains had begun but issues with silver birches along the LHS length 36-37 meant that flailing could not be undertaken. The Chairman and Clerk had met with Natural England and hoped to address the issue and prepare an up to date Water Management Plan with them in the new-year. 

The Chairman had met with Keith Tobin from the Crown Estate to look at the trees along the drain 36 - 8 at Holme Lode Farmyard. The Crown agreed to remove overhanging branches of the oak trees, and fell the silver birch so that works could be undertaken safety.
The Board considered the drain work policy where drains were cleansed and flailed every three years. It was felt that certain lengths should be flailed more often, even on a yearly basis. The matter would be discussed when works were planned for 2016. 

b) Great Fen Project – 

i) The Chairman reported that monthly meetings have been held with representatives of the Great Fen Project to discuss and progress works.
· Old Decoy Farm – water control has now been installed.
· New Decoy Farm – investigations of revised route still under progress.
· Corney’s Farm – investigations of a revised drainage route were still under investigation.
· Engine Farm - revised plans on works to the western side had been discussed with the Clerk and a revised proposal submitted. The GFP now proposed a two phase scheme. Phase 1 to create a linear pond 40m from IDB drain in the east of field 14 and will extend to the western edge of the field WCS C. WCS C will hold back the water in field 14. WCS D will hold back water within field 14 and linear pond. The ditch connection in the north will be blocked.  A compacted bund / plug to be constructed around the north, east and southern perimeter of field 14. It will seal the field drains and prevent seepage out of the site within the top100cm of earthy peat. A trench 1 – 1.5 m deep will be dug to allow field drains to be sealed. Site won peat will be compacted down within the trench so that the perimeter is no lower than the proposed water retention height (20cm below natural ground level) and surrounding filed elevation (so no surface water flow can occur). This should reduce any seepage from the more permeable top 0.75m of soil.
The Board felt that the tile drains and ditch ends would best be sealed with clay rather than compacted peat. In principle the works were now more acceptable but before consent would be granted the Chairman would meet to be discuss some concerns.

Phase 2 was not discussed as the Board wished to see if Phase 1 would be successful.

The question of Water Abstraction was a major concern and the Clerk was asked to contact the Environment Agency to ascertain how the GFP proposals would be implemented and the impact upon water Management in the remainder of the district.
· Rymes – disabled parking had been formed along the route to the Whittlesey Mere pumping station. 
· Clay stockade – legal problems with the lease were still under discussion.
223/15

General Matters
a) Planning Matters - The Clerk reported that the Consulting Engineer had dealt with five planning related matters from March 2015 to July 2015 These included the Wildlife Trust planning application for Engine Farm, the local school and a dwelling in the village.
b) Consents – The consent for the Eastern section of Engine Farm was in the process of being prepared. (See minute 214/15(b)
c) (i) Risk Management - Control and Risk Management – The Clerk reported upon Financial Regulations, Standing Orders, Systems of Internal Control and Governance. RESOLVED – That at present no amendments were required to the existing policies and procedures.
(ii) The Health & Safety arrangements.- The Clerk reported that H& S continues to be monitored and the appropriate Risk assessments revised when required and no review of the Health & Safety Policy was required.
d) DEFRA – no matters to report were raised.
e) External auditor
The Board did not initially provide a reconciliation between the Section 48 notice provided and Box 2 figure, as requested.
Any amendments made in Section 1 of the Annual Return must be initialled and dated by RFP and Chairman.

The guidance on asset valuations – recorded at their original cost or a proxy such as insurance value where it is not known.

RESOLVED – that the comments be noted and the appropriate action be undertaken.
224/15

Payments –The following payments were approved.
	2015/2016
	
	

	Bt
	Telephone
	£72.26

	Environment Agency
	Precept 1st instalment
	£4,242.00

	Addison Arms
	Meting expenses
	£59.70

	SSE
	Electricity Whittlesey mere
	£431.19

	SSE
	Electricity Yaxley
	£227.46

	SSE
	Electricity Whittlesey Mere
	£423.85

	A J Speechley & Son
	Maintenance at Yaxley station
	£614.401

	SSE
	Electricity Whittlesey Mere
	£437.77

	Bt
	Telephone
	£76.76

	PKF Littlejohn LLP
	Audit fee 2014/2015
	£360.00

	SSE
	Electricity Whittlesey Mere
	£434.31

	ADA – Gt Ouse Branch
	Subscription
	£36.00

	Environment Agency
	Precept 2nd instalment
	£4,242.00

	Middle Level Commrs
	Consultancy fees
	£126.60

	Addison Arms
	Expenses
	£62.00

	SSE
	Electricity Yaxley
	£116.41

	Archant
	Election notice
	£387.96

	SSE
	Electricity Whittlesey Mere
	£452.44

	P Camplin
	Cleanerr repairs Whittlesey Mere
	£1,172.10

	
	
	

	
	
	

	
	
	

	
	
	


225/15

Estimates of Income and Expenditure
a) The Clerk presented a schedule of income of £45,966.88 & expenditure of £15,252.16 for 2015/2016.The bank balance as at 2nd November 2015 was £71,806.91.
b) The Board appointed I Cooper a retired Finance Officer of Fenland District Council as Internal Auditor for the 2015/2016 financial year.
226/15

Dates of Next Meeting – 2016
Monday 8th February 2016 – 7pm
Monday 6th June 2016 – 7pm

Thursday 10th November 2016
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