Minutes of a meeting of the Holmewood & District Internal Drainage Board held on Monday 8th February 2016 at the Addison Arms, Sawtry Road, Glatton at 7.00 pm.

Present J Ayres (Chairman), G Bliss, Cllr G Bull, N Collett, M Davis, J Davis, R Hollins, J Mears, J D Wright, R Wright (Clerk) Mrs M A Wright (Secretary).

Apologies for Absence   P Crooke, L Parker, D J Collett


227/16

Confirmation of Minutes – RESOLVED – that the minutes of the Meeting held on 19th November 2015 were correctly recorded and that they be signed as being a true record.
228/16

Matters Arising
a) Water control Yaxley Fen – Further to minute 220/15(a) – Safety works – J Mears reported that he had obtained the materials and was waiting for better weather to undertake works.
229/16

Pumping Stations
a) Whittlesey Mere
The Chairman reported that Nightingale Farm Services had undertaken repairs to the leak on the gland packing on main shaft. Shoebridge Engineering also undertook work to repair a valve and pump gland. 
Speechley had been called out to check pump 1 for a switch on fault and the appropriate action taken. Repair.
Vulcan Inspection Services had reported that one reed grab tine was found to be distorted/bent and requires suitable repair. The Chairman reported that the bent tine did not affect the operation of the grab and the situation would be monitored.
The Clerk reported that a new Half Hourly Metering Contract for 10 years has been agreed with SSE

b) Yaxley
J Mears reported that the condition of pump was good.
Vulcan Inspection Services reported upon the Runway Track – the encastre beam is showing evidence of a settlement crack propagating down from the left hand side (above right),and should be investigated and repaired accordingly. J Mears reported that the cracks were abo

3-4m. RESOLVED – That the Board would continue with the insurance of the Runway Track and suitable repairs would be undertaken.
230/16

Maintenance of Channels
a) The Chairman reported that Fen Ditching had undertaken 151 hours on drain maintenance at £38 per hour for 2015/2016. The Chairman to report that additional works were undertaken to remove soil that had blown into the district drain 57 – 58.
b) Great Fen Project – 

i) The Chairman reported that monthly meetings had been held with representatives of the Great Fen Project to discuss and progress works and the last meeting was on 28th January 2016.
· New Decoy Farm / Corney’s Farm – investigations of a revised drainage route have been drawn up and were circulated to members. The Great Fen Project are currently waiting for quantities to be calculated in order for costings. In addition they would be seeking to install three access culverts on the route. The Board had reservations about the proposed route and felt that although the plans recorded a slight fall from Ramsey Road to point 14 it may not be sufficient to feed water from Top Farm for water management purposes and even excavate surface water effectively. The Board would have no objections to the new route being installed but reserved the right as to whether they would adopt it upon completion. The Vice Chairman agreed to look more closely at the drawings and report back to the members.
· Old Decoy Farm – scheme complete except for pool that has to be constructed. They were currently waiting for a new design.
· Engine Farm – consent for works on the eastern side have been granted and works have commenced on the linear lakes. The Chairman reported that a large amount of decomposed shells were being exposed.                                                                                                                                                 
Western side – The construction of the impermeable trench has been shelved and it has been suggested that the tile drain outfalls are sealed a linear lake is dug in field 14 to ascertain its feasibility. The works should not affect land in the occupation of neighbouring tenants.
A revised footpath route known as Meres route has been suggested.

· Rymes – the sealing of drain ends was now completed

· New Car Park – Planning permission has yet to be applied for. 
· Clay stockade – legal problems with the lease were still under discussion.
· Water abstraction - how the abstraction licence would be set up. 

Abstraction from all proposed points (Yaxley Lode, River Nene (Old Course), and the New Dyke) would be acceptable using a mobile abstraction pump for the summer period. 

Abstraction from the abstraction reach marked in red on the map would be acceptable during the winter period.

Use of one of the slackers (the middle slacker marked on the attached map) would be acceptable for use but only subject to prior approval of the board. 
Use of the other two slackers marked on the attached map is not the preferred option for the board as it would interfere with the management of water resources in the drainage system.  

For Summer (April to October):

Abstraction from all points using a mobile pump and from the middle slacker with the board’s approval.

565m3/day, 11,300m3/year

Abstraction subject to the summer bodsey clause.

For Winter (November to March):

Abstraction from the “abstraction reach” marked in red on the map only.

550m3/day, 100,000m3/year

Abstraction subject to the winter bodsey clause

The Board raised no objections to the proposals.
231/16

General Matters
a) Planning Matters – no matters were reported.
b) Consents 42
Wildlife Trust BCN Engine Farm Eastern side – creation of linear lake and two water control structures
Consent 43 Farcet Farms Ltd farm access culvert Yaxley Fen
c) (i) Risk Management - Control and Risk Management – The Clerk reported upon Systems of Internal control, Standing Orders, Financial Regulations and Governance policies and procedures. RESOLVED – that at present no changes were necessary.
(ii) Health & Safety arrangements – The safe working systems and the appropriate risk assessments were constantly reviewed and any matters reported and the appropriate action instigated.
d) DEFRA – The Clerk reported that the probably licencing of water transfers from one authority to another was being discussed although in the past it was muted that an exemption would be given to IDB,s
232/16

Payments - The Board approved the following payments.
	2015/2016
	
	
	

	Whittlesey & District IDB
	
	Recharges
	£465.53

	Haven Power
	
	Whittlesey Mere
	£563.77

	Addison Arms
	
	Meting expenses
	£96.25

	BT
	
	Whittlesey Mere
	£75.56

	Haven Power
	
	Whittlesey Mere
	£717.14

	SSE
	
	Electricity Yaxley Fen
	£187.63

	ADA
	
	Subscription
	£643.20

	G & D Beaton
	
	Flail Mowing
	£2,898.00

	Nightingale Farm Services
	
	Whittlesey Mere
	£147.00

	J Ayres
	
	Expenses
	£870.00

	J Mears
	
	Expenses
	£220.00

	Haven Power
	
	Whittlesey Mere
	£924.58

	Fen Group
	
	Drain works
	£7,065.60

	Shoebridge Engineering
	
	Pump repairs Whittlesey Mere
	£520.80

	A J Speechley & Son
	
	Check pump
	£244.80

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


233/16

Estimates of Income and Expenditure
The Clerk reported on income of £53,121.23 and expenditure of £28,567.00 for 2015/2016. 
Drainworks were approximately £3,500 under budget and flail mowing £2,600. Electricity consumption was also likely to be under budget as was maintenance.
The balance retained at Barclays Bank Plc on 29th January was £63,575.14
234/16

Dates of Next Meetings

 6th June 2016 and 10th November both at 7 pm. The Secretary confirmed the dates with the Manager.
It was agreed that no inspection would be held in November due to most members being busy on the farm, however, it was suggested that February would be a better time to hold an inspection as drains would be free of vegetation. As flail mowing was only being undertaken on a three year basis some drains were showing a rise in small tree growth. As several district drains had been given up the Board would review the flail mowing arrangements. Concern was raised as to the condition of some drain sides, especially in the Yaxley area and would need laying back. It was agreed that members report problem areas in order to draw up a programme of works for scheduling in the next round of drain works. 
The meeting was closed at 8.10 pm.

